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CHAPTER ONE
INTRODUCTION
1.1 Background Study
A property asset, such as land and buildings is the main source for all types of 
organizations, including the public sector (Zailan, 2001). This is due to the fact that no 
organization can operate without land or buildings (Balch, 1994). Based on this, it can 
be stated that although obviously any government to meet the needs of various real 
estate administration. Government assets owned by the three levels of government, 
namely the federal government, state governments and local governments. Among the 
three forms of government, the federal government is ultimately responsible for 
providing a variety of services and facilities to the people of this country. In the public 
sector, property is usually developed, owned or rented to meet the needs of the 
administration and the social and economic responsibilities to the general public. 
(Abdullah et.al, 2011)
The provision of services is developed systematically through diversity ministry 
organizations that hold different portfolios from one another. So far, the main 
administrative corporate in Malaysia, the federal government has seriously and 
consistently implemented various development projects to fulfill the physical community 
needs. According to Abdullah et.al (2011), these efforts by the federal government in 
the actualization of physical development projects involving the construction or 
establishment of various government assets that can be well demonstrated by financial 
allocation set aside each year in the annual budget of the government and also in the 
Development Plan, known as the Ninth Malaysia Plan (MP). The development projects 
that involve a variety of real estate assets are generally implemented as it is one of the 
main functions of the federal government, for example, to provide for the social and 
community facilities and infrastructure
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In Malaysia, construction activity slowed in an uncertain global economy 
between 2008 and 2009. There are several economic and social factors such as 
population density growth, tourism, education and health care as shown an increase 
improvement in the construction of buildings on the domestic market. Based on the 
information obtained from the official website of the Ministry of Works Malaysia total 
value of contracts awarded in the building and construction industry for public sector in 
2012 was estimated at around 84 billion Ringgit Malaysia (Ministry of Works Malaysia, 
2010).
The overall building construction market improved after the introduction of the 
10th Malaysia Plan (2011-2015). Development expenditure by the government is 
expected to exceed 203.4 billion Ringgit Malaysia from 2011 to 2015 and involves the 
participation of the private sector and investors, particularly for public projects such as 
construction and management of schools, hospitals, and other community infrastructure 
(Malaysian Works Ministry, 2010).
According to Hong (2007), there are various statements published in 
newspapers that show that this country is facing an issue in managing government 
assets and facilities, particularly with regard to the maintenance of buildings, 
abandoned projects, lack of expertise, inappropriate workplace culture and equivalent 
under a quality system among others. In an effort to improve the quality and 
management of public services, the government has clearly seen to increase the 
number of entities the property. Effectiveness and systematic failures in managing the 
property has led the federal government to deal with some issues, which ultimately will 
only burden the government and the general public. (Abdullah et.al, 2011)
According to Bernama (2008), the government has spent 5.9 million Ringgit 
Malaysia per month for maintenance costs for 60 commonly used building complex 
Federal government and educational buildings such as hospitals. Maintenance costs 
can be reduced drastically if the property management process has been implemented 
more effectively.
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Abdullah et al (2009) stated that school buildings are one of the important public 
assets for getting basic knowledge in everyday life. Effective school maintenance 
protects capital investment, ensures the health and safety of the children, and supports 
educational performance. Maintenance is a continuous operation to keep the school 
buildings, furniture, and equipment in the good condition. The maintenance of the 
school building is a daily activity of the institution and its personnel. It is an important 
factor in the delivery of teaching and learning education system.
According to Picus (2007), school facilities consist of the physical structure and 
the variety of building systems like plumbing, mechanical, electrical and power, 
telecommunications, security and fire suppression systems on the one hand, and on the 
other hand, school facilities consist of furnishings, materials and supplies, equipment 
and information technology as well as various aspects of the building grounds, namely 
athletics fields, playgrounds, areas for indoor learning and people and vehicular access 
and parking.
Maintenance of school buildings is sometimes regarded as unproductive and is 
consequently neglected. Maintenance expenditure is sometimes kept to a minimum, 
and the long-term effects of this approach are ignored or misunderstood. Neglect or 
carelessness of maintenance results in rapidly increasing deterioration of materials 
which can adversely affect the occupants and the contents of school buildings. Building 
school management is accordingly exhorted to adopt a more proactive rather than a 
reactive approach to maintenance. The adoption of a maintenance mentality and a 
commonsense approach to maintenance and minor works should help ensure that the 
life expectancy of the school property is optimized. (Coll & McCarthy, 1998)
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